MEMORANDUM TO: EDWARD KOOK AND SIDNEY COHEN

I am writing this memorandun in the hope that it will contain the
inr‘omtion'nécu!aary for your purposes. It is very good of you to undertaks the
combined role of missionary and broker. It gives me the opportunity of spending
all my time on the preparation of the soript and the production.

First I should like to make clear that I am not going through
the usual channels to raise money., The 'usual channels'! very often are to blame
for the emptiness of the content of Hollywood pictures. Very often ;:.hey demand
safeguards which force the produser to ﬁake the very same picture that he has
made the lasf. tine b oeperating on the theory that what was once good should be .
good again. These sAfogmrda are in reality no safehuards at all; fer look what
faces the industry today with its dried up mgrkets partially & result, in my
opinion, of the péoplea' weariness at seeing the same old thing.

These taboos for which money pecpla and the less than hardy
exscutives of the industry are responsbile, have been broken. In the last
year Crosafire ﬁouched upon a hither‘bo forbidden subject .nattar and made a
fortuns. It was nde at a cost of §595,000 (which is small for a major studio)
and has grosaed t.o date about 33.000,000. To ahow you the bloated costs of
pictures I rcfur you to Out of 'bha Pm wit.h Robert Kitohun as the star This
pioture cos'b 31,000,000 Then thers is the new Dick Powell picture, Te the Ends

of the Eart.h coating around 31,500,000 'nmaa two piectures are roughly in the
class of Crossﬁ.ro - in terns only of star power. They do not touch it in terms
of quality and ﬁ.nsncial ‘success, —

I think Crosafire provod amthing other than uld.ng a con-

tribution



tribution (however small) to the oblita;ﬁtion of anti-Semitism. It proved, I
think, that 18 picture makers are to sruvives, they must move militantly to
dos'troy the shackles that bind them. And if money is to be made, new and original
projects must be devised. '

The problem can be met. First, good material must be selected.
It must be well written. Second, it must be efficiently planned and produced and
it must allow itself - most important of all - to be a candidate for efficient
planning and producing. I mean to say here that some material just does not
allow for efficiency by itsgvery nature/ Third, it must cost a minimum of what
pictures usually cost.

Albert Ssars, the novel by Millen Brand, meets the above demands.
It lends itself for efficient planning and production; it is new and original
motion picture mterial.(‘ We feel strongly that the eloquence and dignity
with which Millen Bran has treated Negro-White friendship in the\beok, can be
transformed to the screen. We feel, equally strongly, that unless the script
when finished meets these demands, that it would be absurd to make the picturee

We fefuse to move unless we ars certain that this will be the best picture we've

ever made.

To be practical:

Nonse of is taking any salary for screen writing, directing er
producing until the negative cost has bqenretﬁmad to the investors. There will
be a small expense account available to tﬁe wf;.tor, director and prgc}uqer -— not
to exceed $2500¢ for eaci:. This will be chargeable against his percentage.

The principal acters will work wholly on a perceftage. Featured
pla yera on a deferment plus percehtage basis.

By tha'c. laat paragraph we are removing the largaat cost of motion
pd.oture production. Let me explain 11'. this way: Cpossfire was made at a total
cost of $595,000. Of this amount about $325,000 (with overhead) was the cost
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